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SUMMARY

SKILLS

EXPERIENCE

KRISZTINA GAAL

Senior Customs & Trade Compliance Expert

Customs and international trade professional with 10+ years of experience in customs
compliance, tariff classification, and cross-border trade operations. Extensive expertise in
supporting import and export activities, ensuring compliance with EU customs regulations,
and optimizing customs processes in multinational environments. Experienced in working
with customs authorities, business stakeholders, and international partners to facilitate

efficient and compliant global trade.

Customs legislation * Customs declarations
Customs documentation * Clearance process
Tariff classification * Import, Export

Customs licenses

CUSTOMS GOVERNANCE MANAGER - DIAGEO
Budapest, 2023 -

- Supporting customs governance, controls and standardized customs compliance processes
across global operations

- Developing and maintaining customs policies, procedures, guidance materials and global
operational standards

- Supporting HS classification consistency across global trade flows and maintaining
classification-related governance processes

- Participating in customs process automation and supporting Global Trade Management
related projects

- Supporting implementation and monitoring of customs controls and continuous
improvement initiatives

- Contributing to process simplification, standardization and process improvement activities
- Preparing and delivering customs governance and compliance related trainings and
guidance sessions

- Providing Subject Matter Expert support for customs related projects

SENIOR PRODUCT MANAGER (CUSTOMS) - HUNGARIAN POST
LTD.

Budapest, 2021 - 2023

- Supervising and coordinating customs compliance processes related to international postal
and e-commerce operations
- Developing and maintaining customs procedures, governance documentation and

operational standards
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- Supporting the implementation of ICS2 compliance requirements and customs-related IT
developments

- Cooperating with customs authorities and supporting audits

- Driving customs process optimization and maintaining licenses (including AEO)

- Making business development needs

- Monitoring customs legislation and ensuring compliance

- Delegated expert in certain Customs Expert Groups of the EU and postal organizations

INSTRUCTOR (CUSTOMS TRAINING) - HUNGARIAN LOGISTICS
ASSOCIATION

Budapest, 2019 -

Teaching basic customs law knowledge to logistics students, from fundamental concepts
through customs procedures, including tariff classification, customs valuation, origin, AEO

status, as well as the practical basics of import and export compliance.

CUSTOMS EXPERT - MOL FINANCIAL SERVICES LTD
Budapest, 2017 - 2019

- Providing strategic oversight of customs operations across MOL Plc. and its subsidiaries,
ensuring full regulatory compliance and operational alignment

- Driving continuous improvement and optimization of customs processes with a focus on
efficiency, compliance, and risk mitigation

- Managing customs authorizations, including acquisition, renewal, reassessment, and
strategic utilization

- Supporting customs audit readiness and execution support, including coordination of

documentation, data collection, and stakeholder alignment

SENIOR ADVISOR (CUSTOMS) - ERNST & YOUNG ADVISORY LTD
Budapest, 2016 - 2017

- Advising multinational clients on customs and excise governance, compliance and
regulatory requirements

- Supporting development of customs procedures, controls and governance-related processes
- Providing guidance on HS classification, customs valuation and customs compliance
matters

- Supporting customs audits, process improvement initiatives and customs-related projects

- Delivering customs and compliance related trainings and professional support

- Finding savings and refund opportunities

- Supervision and coaching of junior colleagues



EDUCATION

LANGUAGES

CUSTOMS POLICY OFFICER - NATIONAL TAX AND CUSTOMS
ADMINISTRATIONS

Budapest, 2010 - 2016

- Participating in international tariff classification working groups, as well as in EU Customs
Code Committee and WCO meetings

- Preparing of proposed negotiations positions

- Writing analytical and evaluation reports

- Preparing policy materials, guidance documents and regulatory implementation support

- Contributing to international customs coordination and stakeholder cooperation

BUDAPEST UNIVERSITY OF ECONOMICS AND BUSINESS, FACULTY OF
INTERNATIONAL BUSINESS

Budapest

Economist (International Communication)

EOTVOS LORAND UNIVERSITY (TEACHER TRAINING F.)
Budapest

Language Teacher (German, Russian)

English German

Russian

CERTIFICATIONS AND LICENSES  Customs Expert / Association of Customs, Excise and Tax Providers

Sport and Personal Development Coach / Média Coaching
Life Coach / New Skills Academy



